














1 

Our Congregational Synod Submission

Based upon December 3, 2021 process 

1. What stands out from the small stories of synodality that you have

shared?

The various stories from our congregational listening session reveal a mixture of 

joys and sorrows. Here are some of our experiences: 

❖ Covid pandemic and its effects:

The global Covid pandemic has offered us the opportunity to form

smaller home faith communities; this is life-giving. Parishes have

used technology to reach beyond their borders, nationally and

internationally.

❖ Our lived experience of synodality vs. current Church reality:

In our congregational life, we have had many years of experience with

mutual dialogue and journeying together, where all have a place and a

voice at the table. This is a great joy for us. From our perspective, as

we look at our Church today, we experience that our potential

contribution to synodality as vowed religious is not often valued. We

experience that we are at times overlooked because we are not in

habits.

❖ A deep spiritual hunger vs. Church’s response:

We experience a deep spiritual hunger among lay people while, at the

same time, our parishes are largely empty on Sundays. We have lost

many young people. While some pastors are very personable, many

(especially newly ordained) are often underdeveloped in pastoral

skills. We sense a growing tendency toward legalism/clericalism in

the newly ordained. There is inconsistency among parishes in a
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diocese. Many people 'church hop' to find homilists who can feed 

their spiritual hunger. 

❖ Role and influence of women:  

We grieve the absence of women in roles of authority. Are our gifts 

truly recognized by Church leaders? 

 

❖ Different models of the Church in the US 

We experience different, opposing models of Church at work in our 

nation: the hierarchical, clerical model vs. the pastoral, communion 

model. Politics and money have often more influence, especially in 

the US and our current social/political environment. Bishops rely on 

wealthy donors to help with diocesan financial needs, yet these donors 

can have a more conservative agenda. 

 

2. What are the main seeds of synodality that you detect in yourselves, in 

the Church, in the world? 

 

❖ Our congregation is ready for this: 

Our congregational processes over many years have helped us do this type 

of journeying together and deepen relationships. We know how to facilitate 

such engaging conversations. Our newest members are very excited about 

the Synod and Pope Francis. We experience that we can make a difference at 

this moment.  

 

❖ Interfaith relationships grow and bring a great deal of life.  

Small steps reaching out beyond our own Church boundaries, including 

inter-faith action. 

 

❖ Growing involvement on the part of laity 

Our parish schools are thriving under the able leadership of our lay 

colleagues. Where this happens, we see positive relationships among clergy 

and laity to be a bridge to the future.  
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❖ Fruits of Covid pandemic: 

The web based outreach of parishes has enabled a connection with people all 

over the world. Parishes witness increased lay participation and engagement. 

There are examples of small Christian communities being born.  

 

3. What are the main ‘weeds’ that, mixed with the good wheat, threaten 

synodality and render it unworkable or inoperative? 

 

❖ Attitudes of ordained clergy 

The current division among the US Bishops causes sadness and confusion 

throughout the country. Clericalism and a sense of entitlement threatens the 

ability of the ordained to work with laity, including religious women. Some 

pastors act like ‘kings’, while others struggle to be pastoral. Absence of 

suitable pastoral formation for seminarians. 

 

❖ Influence of money promotes a return to a more traditional Church 

The influence of conservative Catholic money can promote a more 

conservative, exclusive, and politicized agenda and image of the Church as a 

place for the privileged, rather than a welcoming community. EWTN, now 

located in our diocese, can be a divisive presence, with its often anti-Francis 

messaging.  

 

❖ Burden of parish administration on ordained 

The work of a parish, both administrative and pastoral, may be too much to 

carry. Added to the financial needs that result from the priestly scandals, this 

results in a very heavy burden for the priests to carry. We experience them 

as lonely and isolated from a supportive community, and dependent on the 

donations of those who seek to influence Church direction. There too many 

administrative tasks being carried by these men who were ordained for 

sacramental and pastoral work. Can parish administration be done by others? 

 

4. What is the fruit of your discernment on God’s dream of synodality in 

the global, particular and local  Church? 

 

❖ The moment is now 

This moment offers an opportunity to listen and discern, both for clergy and 

laity.  We would love to see our own congregational processes of synodality 
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expanded to the entire diocese and beyond. We sense that Covid pandemic 

has given us a way to see how important it is for us to move into a new, 

more relational way of being.  

 

❖ Relationships are key 

We are convinced of the importance of our staying in the relationship and 

modeling what we wish to see happen. It is all about relationships and 

inclusivity: a new way of being Church. We hope to give birth to a more 

human church, open to the desires and the diversity of all people. We want 

to give birth to a truly intercultural Church as People of God. 

 

❖ A time to build bridges 

We want to speak beyond divisions, to build bridges within and across faith 

traditions. We want to reach out to bishops and priests to strengthen 

relationships and renew mutual support. 

  

5. What are the consequences for our consecrated life today so that God’s 

dream can become a reality? Any concrete proposals for action? 

 

❖ A call to be inclusive and welcoming 

We feel called to go beyond our present disappointment and stay in 

relationship with all members in the Church: traditional, progressive, cleric, 

lay. We have a unique opportunity to reach out beyond traditional 

boundaries, to include those often marginalized.  

 

❖ Continue to support active lay involvement and participation 

We encourage the involvement of laity in administration of parishes. We 

suggest that this may be a moment to expand the influence of laity, 

especially in the selection of pastors and bishops.  

 

 

❖ Offer formation in pastoral, facilitation, and spiritual skills 

We have significant gifts and skills for the formation of all levels of 

followers of Christ: priests, lay leaders, deacons, young. Because of our 

decades-long experiences of consultative processes, we recognize how we 

can be a training center for facilitators who can lead such inclusive dialogues 
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throughout the faith community: on boards, at local parish and diocesan 

levels.  

 

❖ Reach out to the young 

A key action that is needed would be finding effective ways to reach out to 

the younger generations who are so connected via social media and other 

forms of technology.  

 

 

6. Are there changes that the Church must bring about in order to become 

more synodal? 

 

❖ Re-imagine parish life and organization 

Can we re-imagine how parish life is organized?  

 

❖ Address ongoing complicity with unhealthy structures of power 

Can we look carefully at how complicit we might be with hierarchical use of 

power and influence? How can we empower those (such as immigrant 

communities) who may tend to be more submissive to Church authority?  

 

❖ Provide effective pastoral, spiritual, and psychological support systems 

for priests 

How can we address the woundedness, the loneliness our priests experience?  

 

❖ Address the tension between models of the Church present today  

At a macro level, is there a way to get beyond the legalism that can be so 

destructive of the human spirit? It seems that the different models of what it 

means to be Church are constantly in tension.  

 

Upload an image of the Church that captures your experience: 
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Our proposed image of the Church is a kitchen table, surrounded by 

many people.  
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